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Eutectics Consulting 
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We connect business owners, 

contractors, and investors to 

move clean energy projects 

from concept to reality. 



Save Energy. Save Money. 

What if you could reduce 

energy costs – at little or 

no cost to you? 
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Save Energy. Save Money. 

What if you could spur economic 

activity – from contractors to 

manufacturers to Main Street 

businesses – with nearly all costs 

covered by the private sector? 
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Building Owner 

“My utility costs 
are way too 
high! Help!” 
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Energy Contractor 

“We know how 

to cut energy 

costs!” 
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“But times are 
tight - how will I 

pay for the 
upfront costs?” 
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Hmmm… You 
could get an 
equipment 

lien…? 
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Sorry, folks, that 

won’t cut it. I’ll 

look elsewhere 

to invest. 

Investors 
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What about tax 
credits? 

Rebates? Will 
that help? 

Investors 

© 2012, Eutectics Consulting LLC 



If the owner defaults 
and I foreclose, what 
do I get? Your boiler? 

No thanks… 

Investors 
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But, my utility 
costs are STILL 

way too high! 
Help! 
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There’s got to 

be a better 

way…! 
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Set up the loan as 

secured “recourse” 

loans, and we’ll 

talk… 
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I think we can 

help… 

© 2012, Eutectics Consulting LLC 



Property Assessed. 

    Clean Energy. 

• Building-scale energy 

improvements 

• Secured by a special 

assessment 

• Paid back via property taxes 
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The Main Street Model. 

• Zero-down, cash-flow-friendly 

• Low-cost capital 

• Easy process with local partners 
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1.  Apply for PACE 

loan. 
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1.  Apply for PACE 

loan. 
2.  City issues 

special 

assessment. 
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1.  Apply for PACE 

loan. 
2.  City issues 

special 

assessment. 

3.  City sells 

bond. 
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WIN. 
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WIN. WIN. 
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WIN. WIN. 

WIN. 
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WIN. WIN. 

WIN. 

WIN. 



Ex. 1: Restaurant 

upgrade 

 
LED lights and hood fan controls 

The Main Street Model 
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Ex. 2: 20kW Solar PV 

 
tenK solar PV system 

 

(w/o state incentives) 

The Main Street Model 
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The Main Street Model 
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Ex. 3: Corp. HQ 

 
Deep retrofit w / new HVAC, lighting, 

controls and more 



The Main Street Model. 

Bremer Bank is the nation’s first 

community-bank investor in a PACE 

project. Other investors include 

CDFIs, specialized energy investors, 

and other community banks. 
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The Main Street Model. 

The first community bank-funded 

PACE financing partnership in the 

country. 

$35 million in community-based 

capital ensuring local projects result 

in local benefits. 
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The Main Street Model. 
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• Uniform PACE platform for all 

programs 

• Local capital partners 

• Easy project input for contractors / 

owners 

• Low-risk, high return for local gov’s 
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Expanding the  

Main Street Model. 
 

Option 1:  

Local Government Leads. 
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Expanding the  

Main Street Model. 
 

Option 2:  

Businesses Lead. 
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Expanding the  

Main Street Model. 
 

Option 2a:  

Contractors and 

Providers Lead. 
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Expanding the  

Main Street Model. 
 

Option 3:  

Investors Lead. 
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Expanding the  

Main Street Model. 
 

Option 4:  

Joint Powers  

Agreement 

w/ Central  

PACE admin. 



The Main Street Model. 
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• Uniform PACE platform for all 

programs 

• Local capital partners 

• Easy project input for 

contractors / owners 

• Low-risk, high return for local gov’s 



MnPACE.com  (still in development) 

• One-stop shop for PACE 

information 

• A project of Eutectics 

Consulting, the leading Midwest 

PACE financing source. 
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MnPACE.com  (still in development) 

• Integrated platform for project 

input for contractors and owners 

• GOAL: Easy to use, fast 

reponse 
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MnPACE.com  (still in development) 
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Eutectics’ Values. 

Eutectics Consulting is built on 

enduring values of trust, honesty, 

and the proposition that private 

profits should also serve the public 

good. 
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Jeremy Kalin, President   |   Jeremy@EutecticsLLC.com   

612.353.5760 


